
2013 Varsity brands Coaches Conference Schedule Topics 

Stunt Techniques from Tops to Bottoms: Want to master elite stunts? Make sure you kids are 
performing the intermediate and advanced stunts correctly first!  What about your team’s 
synchronization of stunts? If your timing is poor, your scores will suffer in the competitive world!  
 
Success with Less! New innovations in Conditioning: This seminar will focus on developing and 
delivering conditioning programs that actually result in improved cheerleader performance.  The 
program will present some new training methods that have proven effective with all skill levels of 
cheerleading athletes.   

Organizing Youth Cheer: This lecture will discuss how to organize and set up a successful youth 
season.  We will discuss how to recruit for coaches and how to keep them motivated all season long.  
 
Polishing Routines (Cheer/Dance):  A discussion/workshop on cleaning your routines, whether they 
are for games, halftime shows or competitions.  This workshop is for cheer, pom or dance directors.  
 
Making your program known, public relations and community outreach: This seminar will help 
you maximize & make the most of the opportunities to service in your community to represent your 
program and community well.  
 
Cheerleading Tumbling Progression and Safe Technique: We will discuss how to get your athlete 
to tumble safely.  We will talk about the importance of progression and how to help the athlete to learn 
safe tumbling techniques.  
 
Conditioning the DANCER: This lecture will discuss how to condition the dancer at practice.  What 
types of exercise work best for a dancer’s regimen.  
 
Practice/Game Day/Competition Organization: This lecture will discuss how to stay organized 
through all the chaos.  
 
Inspired or Tired?  Motivating young athletes through Teambuilding: Learn how to develop 
purposeful commitment in your cheerleaders through Teambuilding.  With declining budgets and money 
issues, many advisors feel they cannot make a difference.  In this seminar, Tom will use his 30 years of 
experience in coaching cheerleading to highlight examples of how you can and do make a difference.   

Stunt Trouble Shooting 101: What are the main causes of inconsistent stunts? How do we get the 
consistency and progress at a good pace?  Want to hit that stunt but it keeps falling? Why? We will 
discuss stunts in details and go over common mistakes cheerleaders make. 
 
Taking the sting out of tumbling on the hard blue floor: This seminar will go over how to transition 
your cheerleader from learning tumbling skills on a spring floor to throwing them on the hard floor.  
 
Creative Choreography -.A discussion/workshop covering the fundamentals of creating memorable, 
eye catching material that sets you apart from the rest.  For games, rallies, half-time, or competition.  
This is a workshop for cheer, pom, or dance directors". 

Social Media: This course will go over the Social Media craze and how to use it to your advantage and 
the do’s and don’ts of media technology!  Utilizing the top 4 social media sites – Twitter, Facebook, 
Instagram and Youtube. Bring any devices you have – ie: iphone, tablet, android, ipads, etc.   
 



Maximizing your score sheet for the judges: This seminar is designed to give coaches a perspective 
on what judges are really looking at when your team is performing.  What effect do your uniforms or 
your music have on the judging panel.  Come get an inside scoop on how to prepare you team for 
competition!  
 
Hurry Up and Fix it! : Quick fixes to clean your routines and take them from performance now to 
performance WOW!  
 
Youth Cheerleading: How to have a successful season in dealing with parents, coaches, and 
cheerleaders.   
 
Creative Pyramids:  This seminar will cover the most effective ways to execute great pyramids and 
using the best and most visual transitions for your team.  
 
Hands on Hip Hop Class: Hands on hip hop class! You’ll learn a mini routine to take home to your 
team! 
 
Hands on Jazz Class: Hands on jazz class! You’ll learn a mini routine to take home to your team! 
 
Elite Stunts: this class will use a live demo and take you through the proper techniques for elite stunts 
for safety as well as execution and performance. (live demo) 
 

Round Table blitz topics: 
Prepping your kids for college cheer:  This seminar will show you how to prepare your kids for cheering in 
college.  It will also assist you in picking out schools that are best for them & setting goals for them at the 
beginning of their season to help them to make the program of their choice. 
 
Fundraising: Making the most of your time and your money for team fundraising!  
 
Tryouts – get your best team successfully:  Running try-outs can be one of the most stressful times of the 
season for advisors/coaches.  This workshop will focus on systems to help ensure a painless try-out process for 
both the administrator and the participants.  Pitfalls to avoid will be covered, as will suggestions to increase 
participation, enhance the experience for all participants and manage parental involvement. 
 
I’m a new coach what am I still missing?  Just got hired and unsure of even where to begin? This seminar will 
take you through the basics to make sure you are covering all areas of coaching and starting your year off right! 
 
Planning effective practices: A blueprint for success: Tips on how to make your cheer practices more 
effective and efficient. 
 
Media using the top 4 social media sites: How to effectively use technology as a coach to communicate 
efficiently with your team 
 
How to create Leaders in CheerLEADER in your team: How to identify the Leaders and have them help you 
through the season. 
 
Youth Cheerleading: Open Forum  
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